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1106-S AVH STCK PAME 268

SHB 1106 - H AMD 324

By Representative Stokesbary
W THDRAWN 04/ 02/ 2015

On page 23, after line 39, insert the follow ng:

"(5)(a) The legislature is commtted to pronbting a state
government culture that mnmakes sustained inprovenent a habitua
behavior fromfront-line staff to agency | eadership.

(b) The office of financial nanagenent nmay anend its strategic
| ean managenent action plan to better reflect prior attenpts at
i npl ementation of strategic |ean managenent to drive efficiencies in
state spending and to increase productivity of state enployees while
inproving and increasing state services for taxpayers. The action
plan nmust determne the specific agencies and prograns that would
benefit nost from application of the action plan, and the plan nust
target resources accordingly.

(c) The office of financial managenent nust integrate |ean
principles into all performance managenent efforts.

(d) The office of financial managenent and the office of the
chief information officer must integrate |lean principles into all
maj or information technology initiatives.

(e) The office of financial mnagenent nust develop and
inplenent a lean practitioner fellowship program to train state
agency staff. Agency staff participating in the fellowship will be
assigned to work on statewide efforts that streanmline and inprove
processes across agenci es.

(f) Agencies nust report to the office of financial nanagenent
at least twice per fiscal year on process inprovenents and
efficiencies gained through tools such as the |ean strategy. The

office of financial managenent nust conpile and transmt these
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reports to the appropriate fiscal commttees of the legislature at
| east every six nonths beginning January 1, 2016."

Renunber remai ning sections and correct any internal references.

EFFECT: Provides that the Ofice of Financial Managenent (COFM
may anmend its strategi c Lean nanagenent action plan to better
reflect attenpts at inplenenting strategi c Lean managenent to drive
efficiencies in state spending and increase productivity of state
enpl oyees. The OFM nust integrate Lean principles into its
per f ormance managenent efforts. The OFM and the O fice of the Chief
Information Oficer nust integrate Lean principles in all mjor
i nformation technol ogy projects. The OFM nust devel op and i npl enent
a Lean practitioner fellowship program Agencies nust report to the
OFM tw ce per year on Lean strategies and the OFM nust transm t
these reports to the appropriate fiscal conmttee every six nonths
begi nni ng January, 2016.

FI SCAL | MPACT: No net change to appropriated |evels.

~-- END ---

1106-S AMH STCK PAME 268 Oficial Print - 2



